Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 1st day of August, 2005 at 5:30pm.  
Attendees:

Bob Washburn (Chairman)

Russ Pitts (Vice Chairman)

Chris Braund (Secretary)

Ross Worden

Gary Hasenfus


Non-Attending Members:
Dick Conrad

John Kilby


Guests
Chuck Watkins (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 5:48pm.
· Minutes of the July meeting were reviewed.  Russ made a motion to approve; Gary seconded and it was passed unanimously.  

· Review of old business:
· Launch ramp sign proposal.  Chris will review the proposed sign with Chuck to begin getting cost estimates.  The LAC sign proposal should be delivered in the next Marine Commission and/or Council meetings.
· Bob’s conversations with Wildlife Resource Commission officials revealed differing interpretations over the exemption of commercial boating operations from the children’s  PFD requirement.  Bob advises enacting a local ordinance that enacts this requirement for all boats at all times.  
· Reviewed and updated the RFP for Boating Capacity Management
· Discussed the creation of a standard operating procedures (SOP) manual for lake cleanup:  

· Dam operators have their own pontoon, yet expect the maintenance department to do their cleanup.  

· The maintenance crew wondered why individual property owners couldn’t just be responsible for their own lakefront area.  Bob used the analogy of golf course property owners each being responsible for mowing their section of the golf course (inadvisable).

· For volunteers that do want to help, we need an indemnity form for injury or damage. 

· Outline of SOP document:

· Triggering Events:  specify what events or circumstances require lake cleanup.  Storm events, chemical spills, trees and debris, blown drainage fields, 

· Response Procedures:  establish response time to the initial crisis, initial response, assessment and evaluation (categorizing), initial containment (barriers), cleanup, guidelines for prioritization with other town activities
· Staffing:  Town staff?  Prisoners?  Volunteers? Mobilization and leadership?  Feeding work crews, fuel compensation?
· Lake Closure guidelines (who calls, requisite conditions, when to lift closure, how it’s communicated, lake usage & enforcement)

· Debris Removal:  explore means of collecting and removing debris, removal points around the lake
· Identification & Notification of Problem Areas:  incorporate cove watch captains?

· Emergency Reserve Funding
· Discussed the need for service level agreements for the town marina.  There is new ownership, reduced staffing and they now have a monopoly on gas service on the lake.  The town needs to discuss this with George Witmer.    

· See individual meeting reports below.

· Meeting adjourned at 8:39p.m.
Individual Meeting Reports and Actions:

Lake Structures - Bob Washburn reported:

· Chuck Watkins provided an update on the Quail Cove condo boat house(s) dispute.  Attorneys have advised that the town does not have a strong position (stemming from town staff approval of plans) and will drop the case.    
Dredging - Russ Pitts reported:

· Russ provided an update on recent depth soundings in the LLG&BR area and his meeting with resort representatives.  Discussed advisability of hydraulic dredging vs. excavation in this area.   Should taxpayer funds be used for excavating the marina area (that has never been more than 2-4 feet deep)?  Discussion of the $100,000 in budget available for dredging (emergency fund deposit or for current year maintenance dredging?)  Need to clarify the intent of the $100K.
Law Enforcement – Chris Braund reported:

· On 7/29, renters of Graystone Manor were towing 12 individuals at once on tubes behind a single boat.  The police were called and Chris Braund spoke with the boat operators to inform them of the Lake Lure regulations.  
Fish & Ecosystem - Ross Worden reported:

· A local critic told Ross that the fishing has been better this year than in many years.  Much of this may be attributed to diminished water visibility from all the storms.  Also, Crappie regulations have been removed from the 2004/2005 state fishing regulations.  Lake Lure’s regulations are still in place, but should be removed.  Ross recommends that these be reworded to “minimum size limit of 8” and “a daily creel limit of 20 fish” when the regulations are printed next year. 
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· No report
Dam Operations & Sewer System - Gary Hasenfus reported:

· No report
VWIN Coordinator, Gary Hasenfus reported:

· No report
Recreation & Commercial Activities - John Kilby reported:

· No report 
Recap of Motions Passed:

· None 
Respectfully Submitted,
Chris Braund, Secretary LAC
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